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To address the Aotearoa New Zealand Biodiversity 
Strategy Te Mana o te Taiao (2020-2050), we have a 
new national implementation plan.

The implementation plan will be reviewed every 5 years, 
but it is also a living document, and will be updated 
again soon, following the adoption of new global 
biodiversity goals under the United Nations Convention 
on Biological Diversity (CBD), which are due to be 
agreed at the CBD COP15 meeting in Kunming, China, 
later in 2022.

This first iteration of the implementation plan is:
• focused on central and local government actions
• focused on the systems and processes to support a 

partnership approach 
• focused on priority initiatives to address the most 

pressing drivers of biodiversity loss
• aligned to the strategy’s goals for 2025.



New Zealand’s most pressing drivers of biodiversity loss are introduced predators, land drainage and 
conversion to intensive production land uses, historical impacts of hunting, excessive leaching from 
fertilisers and stock effluent, and climate change physical risks.

Image source: https://www.doc.govt.nz/nz-biodiversity



The effects of 
biodiversity loss 
drivers on life 
on land

Image source: Aotearoa New Zealand Biodiversity Strategy 2020



The effects of 
biodiversity 
loss drivers on 
life on below 
water

Image source: Aotearoa New Zealand Biodiversity Strategy 2020



The strategy has 
two key 
messages:

1. People are
part of nature
and nature
supports life
and human
activity

2. We are in a 
biodiversity 
crisis



Corporates should take 
note of the thirteen 2050 
biodiversity objectives.

In particular:

2. Treaty partners are 
rangatira (leaders) and 
kaitiaki (guardians)

3. Place biodiversity 
protection at the heart 
of economic activity

9. Collaborate, co-design
and partner to deliver 
better outcomes

12. Manage natural
resources sustainably

13. Consider biodiversity as 
a nature-based solution 
to climate change



Corporates should note outcome 5, 
which aims to intrinsically link New 
Zealand’s prosperity with a thriving 
biodiversity by 2050. 

In particular, the aim is for economic 
activities to have neutral or 
beneficial impacts on biodiversity.

This can be interpreted as encouraging 
businesses to:

• Move beyond staying within
regulations and making incremental 
ESG improvements to do less harm

• Adopt strategies to do no harm, 
restore nature or even become 
regenerative businesses.



• A degenerative culture
designs technical systems, 
values efficiency and 
focuses on business 
outcomes ranging from 
conventional compliance 
to green incrementalism -
this is corporate reality 
now 

• A regenerative culture 
designs living systems, 
values effectiveness and 
focuses on business 
outcomes ranging from  
sustainable harmlessness 
to restorative practices to 
regenerative biomimicry -
this is where corporates 
could be by 2050 

Image by Daniel Christian Wahl, Medium

Corporates should be aware of the differences between 
ecologically degenerative and regenerative cultures.



The Planetary Boundaries 
framework theorises human 
safety thresholds for nine 
Earth systems.

Earth systems are affected by 
human activities, such as 
resource extraction, pollution, 
land use change and 
emissions. 

Researchers estimate that six 
safe boundaries have been 
crossed, pressing home the 
harmful extent of our global 
environmental crises. 

Biodiversity loss is one of 
mankind’s most unsafe 
disruptions of Earth 
systems, impacting human 
health and food systems.

The New Zealand 
Biodiversity Strategy 
Implementation Plan calls 
for:

• councils to set limits on 
resource use and impacts 
to protect freshwater 
ecosystems

• prescribed environmental 
limits for the use, 
development and 
protection of resources in 
the proposed Natural and 
Built Environments Act

• clear environmental limits
for the health of marine
and coastal ecosystems,
including fish stock limits

Corporates should be aware of the increasing importance of environmental thresholds.
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